
1

Corporate Performance Report

Quarter 3 2022/23 

Corporate Resources

Achievements and 
Successes

Positive Direction of 
Travel Areas of Focus/Potential Concern Long-Term 

Challenges
Freedom of Information and 
Environmental Information 

Regulations Responses  

Timeliness of Subject Access 
Request Responses Appraisal Discussions Funding for Future Financial 

Years Recruitment and Retention

    

90% 69% 62.6% High 20 High 20
There has been continued 
improvement in the proportion of 
Freedom of Information (FOI) and 
Environmental Information 
Regulations (EIR) responses 
released within timescales. 
Performance has improved over the 
last two quarters, from 82% to 90% 
and is now meeting target. This is 
the result of implementing a new 
process for escalating requests at a 
much earlier stage where a 
response has not been forthcoming. 

While the proportion of Subject 
Access Requests (SARs) 
released within the quarter 
remains below the Information 
Commissioner’s Office (ICO) 
recommended target of 90%, 
performance improved for the 
second quarter, from 44% to 69%. 
Improvement can be attributed to 
lower levels of demand within the 
quarter and close management 
oversight particularly in relation to 
backlog requests.

While there was improvement 
compared with last quarter, 
performance remains worse than 
target (85%). Appraisal 
discussions have been an area of 
focus this quarter, with EE&I 
achieving a completion rate of 
82.9% and Corporate Resources 
achieving 91.5%. Community 
Safety (44.6%) and Children’s 
Services (40.4%) had the lowest 
level of PDR completion. 

The risk level relating to 
reductions and changes to funding 
for future financial years and its 
potential to impact Core Services 
remains from High (20). There 
continues to be a considerable 
amount of uncertainty regarding 
future funding levels beyond 
March 2024, although the recent 
Funding Policy Statement (issued 
12th December 2022) provided 
high level funding assumptions for 
the following year.

Challenges relating to recruitment, 
the job market and the cost-of-
living crisis persist. Competition 
for qualified staff is particularly 
fierce and the Council continues 
to make a range of market related 
additional pay awards. Reliance 
on consultancy and agency staff 
remains high in some areas, as do 
vacancies for some services. We 
are introducing an employer brand 
to favourably promote the Council 
in the marketplace, utilising social 
media to target and attract 
candidates. 
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Workforce

1. Overall sickness levels across GCC have decreased, from 2.20 days lost per FTE to 2.12 days. 
Quarter 2 of 2022/23 recorded historically high levels of sickness, bucking seasonal trends. While 
sickness marginally reduced this quarter, it is expected to increase during winter months due to a 
prevalence of coughs, cold and flu already becoming evident. Performance remains worse than target 
(1.80) and the comparator average over a 12-month period (9.07 compared with 7.38 days lost per 
FTE).

Measure Days Lost to Sickness 
per FtE

Days Lost to Long Term 
Sickness per FtE

Days Lost to Stress 
per FtE

GCC 2.12 1.29 0.53
Adults & PWC 3.21 1.76 0.54
Childrens 1.85 0.87 0.77
EE&I 1.46 0.37 0.20
Community Safety 3.24 2.37 0.66
Corporate Resources 1.51 0.66 0.23

Days lost to long term sickness decreased this quarter (1.19 days per FtE down from 1.44). Absence 
due to stress also reduced (0.52 days lost per FtE down from 0.69).

2. Across GCC, 62.6% of staff had had an appraisal with their manager during 2022/23. While this is an 
improvement compared with last quarter, performance remains worse than target (85%). 
Performance has been bolstered by the inclusion of data from the Fire Service’s PDRpro and SAP, 
accurately reflecting the proportion of staff who have undertaken an appraisal discussion during the 
year. In addition, appraisal discussions have been an area of focus this quarter, with EE&I achieving 
a completion rate of 82.9% and Corporate Resources achieving 91.5%. The PDR process is intended 
to provide a clear link between the work of individuals to their business plans and the Council 
Strategy. It also supports the review of learning and development needed to ensure that GCC’s 
workforce has the current skills and knowledge needed to deliver objectives. Community Safety 
(44.6%) and Children’s Services (40.4%) had the lowest level of PDR completion. 
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Measure Staff Appraisals 
Completed

GCC 62.6%
Adults & PWC 68.4%
Childrens 40.4%
EE&I 82.9%
Community Safety 44.6%
Corporate Resources 91.5%

3. Workforce turnover remained similar for a third quarter at 13.9% and challenges relating to 
recruitment, the job market and the cost-of-living crisis persist. The risk pertaining to the difficulty 
recruiting and retaining staff remains (High 20). National and regional labour markets continue to be 
highly competitive and wage settlement trends show that the public sector is still being considerably 
outstretched by the private sector. Competition for qualified staff is particularly fierce and the Council 
continues to make a range of market related additional pay awards. Reliance on consultancy and 
agency staff remains high in some areas. There are internal challenges regarding the lack of detailed 
information on turnover and improvement work is ongoing to develop this. In addition, we are 
introducing an employer brand to favourably promote the Council in the marketplace, utilising social 
media to target and attract candidates. 

Measure Staff Turnover

GCC 13.9%
Adults & PWC 15.6%
Childrens 13.3%
EE&I 10.5%
Community Safety 12.3%
Corporate Resources 15.9%

ICT

4. There were 3 Priority 1 (P1) incidents in Quarter 3 (Note: this is an organisation-wide issue, an issue 
causing an outage or one preventing a large volume of GCC staff from working). Performance met 
target (3) for the first time since Quarter 2 2021/22, reflecting the ongoing improvement activity and all 
three incidents related to third party services. Significant change activities have been undertaken to 
modernise/stabilise critical infrastructure, focused on a journey towards cloud technologies and both 
the network infrastructure and remote access solution are due to be refreshed/replaced as part of the 
agreed Transformation Programme. Nevertheless, there are ongoing challenges affecting stability 
and downtime and the risk relating to failure to ensure technology managed by ICT (including 
communications abilities) is fit for purpose remains High (15).

5. Ten security breaches occurred within Quarter 3. The risk rating relating to failure to protect the 
council's key information and data from Cyber Attack remains unchanged at High (15) as this 
situation can change quickly. A programme of ICT replacement and cyber improvement is underway. 
Independent assessments of back-up solutions have found implementations fit for purpose and the 
organisation recently received a Public Services Network accreditation. Technological controls and 
measures against cyber-attack are in place, such as ensuring devices are fully patched and reviewing 
backup service. Further work is ongoing to achieve Cyber Essentials Plus.
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Agile

6. The number of staff working from a GCC office has gradually increased over the quarter. Shire Hall’s 
occupancy rates averaged at 40% in Quarter 3, compared with 37% in Quarter 2. In October, the 
frequency of headcounts increased to monitor the impact of the rising energy costs on occupancy 
rates, and some areas recorded 72% occupancy within the quarter. This figure may be affected by 
recent refurbishment efforts, whereby the number of desks were reduced in some offices. The 
buildings and workspaces aspects of the Agile programme continues to make headway, supporting 
the wider cultural transformation. The refurbishments meet the Council’s requirement for modern, 
flexible, and collaborative spaces, with the introduction of new equipment, quiet booths, and informal 
breakout areas. The last occupancy count, which took place in January, was as high as 52% in some 
areas. 

7. Implementation of the revised Flexible Working Scheme is underway. Additional training, tools and 
guidance has been rolled out to support colleagues on agile arrangements, identifying stress signals 
and encouraging a good work/life balance. Efforts to promote the Health and Safety Executive’s good 
practice in relation to home working are underway and first aider and fire procedures are under 
review.  

Finance  

8. The risk level relating to reductions and changes to funding for future financial years and its potential 
to impact Core Services remains from High (20). There continues to be a considerable amount of 
uncertainty regarding future funding levels beyond March 2024, although the recent Funding Policy 
Statement (issued 12th December 2022) provided high level funding assumptions for the following 
year.

Legal

9. Resource and capacity issues continue to place pressure on Legal Services and impact performance 
and risk levels. Challenges within the recruitment market remain resulting in a high proportion of 
vacant lawyer positions filled by locums (35.0%). Progress has been made upskilling talent, to 
become case holding lawyers, through the ‘Grow Your Own Programme’ to relieve pressure on senior 
staff. This is a medium to long term strategy so is not expected to reduce reliance on Locums for 
some time yet. However, the first cohort of the “Grow Your Own Programme” are coming to the end 
of their apprenticeship and will be awarded their formal qualifications. A second cohort of paralegals 
are expected to begin their apprenticeship in Quarter 4.

10. The contract for a new Legal Case Management System has been awarded. However, the 
implementation plan is likely to be delayed as the capacity needed to migrate data is greater than 
originally estimated and capacity within ICT is limited.  This may delay the service’s ability to go live in 
June 2023 and the associated benefits, such as a new court bundling process for the Children’s Legal 
Team, and the creation of an online procedure manual in-line with the requirements of the Quality 
Assurance Framework.

Governance
 
11. Two decisions were upheld by the Local Government and Social Care Ombudsman (LGSCO) within 

the quarter. Both incidents related to SEND services; some decisions upheld last quarter also related 
to SEND. This area is coming under much closer focus from the LGSCO at a national level, with a 
report recently issued signalling their intention to take a stronger approach, particularly in cases 
where delays have led to young people not being provided with full-time education for a period.  
These issues arise from the significant increase in demand for Education, Health and Care Plans 
which is leading to delays in assessment and planning.  An improvement plan, and additional 
resources have been put in place, but these are being kept under close review.
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Gloucestershire Data Insights

12. Gloucestershire Data Insights (GDI) Business Analytics Platform work has stalled due to technical 
issues affecting the contractors’ ability to access GCC data systems.  ICT, Cantium and Itelligent-I 
(our strategic data partner) are working together to try to find a solution, both for the short, and longer 
term. In the meantime, this is further delaying the completion and roll-out of dashboards for Children’s 
and Adult’s Services, though in the case of Children’s, they continue to have access to real-time 
performance data through existing data reports. The Adult Social Care Brokerage dashboard, which 
has been built in-house, is fully operational, however, and has been deployed to the team and senior 
management to provide timely performance data.  

Information Management 

13. There has been continued improvement in the proportion of Freedom of Information (FOI) and 
Environmental Information Regulations (EIR) responses released within timescales. Performance has 
improved over the last two quarters, from 82% to 90% and is now meeting target. This is the result of 
implementing a new process for escalating requests at a much earlier stage where a response has 
not been forthcoming. 

14. While the proportion of Subject Access Requests (SARs) released within the quarter remains below 
the Information Commissioner’s Office (ICO) recommended target of 90%, performance improved for 
the second quarter, from 44% to 69%. Improvement can be attributed to lower levels of demand 
within the quarter and close management oversight particularly in relation to backlog requests. The 
growth of the backlog has therefore been stemmed and is beginning to see slight reduction (21 
requests) but the number of complex cases and vacancies within the team continue to present a 
challenge. No Subject Access Requests were escalated to the ICO in the quarter.  


